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Environment business requires long-term vision 

 

Interview with Mr. Daniel M. Cheng 

President of Hong Kong Environmental Industry Association (President of Dunwell Group) 

 

China is a potential market for excellent Japanese incinerator technologies 
 

Hong Kong enterprises are under intellectual property protection - A great 

advantage for collaboration 
 

To address the grave environmental contamination in China, the Chinese government makes efforts 

toward environmental conservation by tightening regulations. The environment business in China 

presents huge business opportunities for Japan, which having had experience of serious pollution 

problems during the high-growth period of the Japanese economy has developed technologies for the 

environment improvement. Hence, I interviewed Mr. Daniel Cheng, Managing Director of Dunwell 

Group (president of Hong Kong Environmental Industry Association) that has over 20 years 

experience in the environment business of China and asked him about the key to success.  

(Text by Mayumi Saito) 

 

-What is the key to success in the environment business of China? 

“The secret of Dunwell’s success is that we had a long-term vision for the environment field. Our 

plan was not to make money in 1 – 3 years. We invested money and manpower at a 5 – 10-year term. 

And more importantly, you have to have the courage to take risks.” 

 

- Which business sector would be promising for Japanese enterprises? 

“Japan’s incinerator technologies are well established. Also, Japan has advanced environment 

improvement technologies for contamination control. I would suggest that Japanese enterprises 

choose one city or town which has contamination problems, enter into the market with low cost 

backed up by the Japanese government and demonstrate the advantages of their technologies. Then, 

people in China will appreciate Japanese technologies, and putting aside the issue of history and 

politics between the two countries, they will get enquiries from other cities as well. 

 

- What are the benefits of collaborating with Hong Kong enterprises? 
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“Compared with China, the banking system that handles a variety of currencies, the low tax system 

and protection of the intellectual property rights are well established in Hong Kong. Moreover, Hong 

Kong enterprises take action quickly. Since many of them are small and medium sized enterprises, 

they are well versed in the management of such enterprises. If Japanese enterprises are interested in 

the entry into the Chinese market, they can consult us directly or the HKTDC in Japan. 

 

- I understand that Hong Kong promotes the “One-One-One” Program. 

“This is the environment protection program jointly promoted by the Federation of Hong Kong 

Industries and the Department of Environment Protection in Guangdong Province. This program 

calls for one contribution to the cause of environment protection per plant a year. In Guangdong 

Province there are about 80,000 plants that are under the management of Hong Kong enterprises. 

Supposing only 8,000 plants, 10% of them, are to tackle with the environment improvement, it will 

create a big business opportunity. Besides the Hong Kong manufacturers, banks whose loan 

customers are plants participate in this program as well. The U.S. Consulate and the Canadian 

Consulate also contribute to the cause. We heartily welcome Japanese enterprises, too.” 

 

Photo caption: “The key to success above all is to have the courage to take risks,” says Mr. Cheng. 

 

Profile 

In 1981, graduated from the California State Polytechnic University, Pomona. After having worked 

as an engineer in an American corporation until 1983, returned to Hong Kong, took over his father’s 

machine sales company and moved into the environmental field. In 1987, became managing director 

of Dunwell. In 2006, awarded with Hong Kong Awards for Industry: Grand Award – Machinery and 

Equipment Design Category for “the porous thin film waste oil disposal technology.” Holds many 

important positions, among which are President, Hong Kong Environment Industry Association; 

President, Hong Kong Environment Business Association. Born in Hong Kong. 49 years old. 

 


